
NON-EXECUTIVE DIRECTOR ROLE  
 
ABOUT 
 
Family Business New Zealand (FBNZ) is a not-for-profit, membership association focused on helping 
family businesses succeed. 
 
Our community is made up of family business leaders, the next generation, family members and 
independent directors and advisors across all industries. FBNZ provides the opportunity to connect 
with this network, share knowledge and stories and better understand what it takes to be a 
successful family business. 
 
We work in the space where family, business and ownership all intersect. Our education programs 
and special events are designed to generate opportunities for families in business to learn, prosper 
and grow. 
 
FBNZ is a subsidiary of Family Business Australia (an organisation that has been supporting families 
for over 23 years), however it is a standalone business, with its own Board structure and financially 
independent.  
 
The Board is chaired by Iain Blakeley, with the CEO of Family Business Australia & New Zealand being 
the other sitting director.  
 
FBNZ is growing and as such its now time to seek additional Board members from Auckland, 
Wellington and Christchurch to help strategically guide the organisation into the future.  
 
THE ROLE 
 
Family Business New Zealand (FBNZ) seeks to appoint 3 Non-Executive Directors to the NZ Board. 
One from Auckland, Wellington and Christchurch. This role requires attending four (4) board 
meetings (in person or via Zoom), the company’s Annual General Meeting and serving on at least 
one board committee per year. Some travel (both domestically and possibly internationally) is 
anticipated.  
 
The role will also require attendance at our Family Business Insights conference, and occasional 
conference calls for management/financial reporting and general compliance issues. 
 
Representation at FBNZ Regional events and Family Business Asia Pacific Conference is encouraged.  
 
You must be a family business member of FBNZ which is defined as ‘a business in which related 
family members control the strategic direction by way of ownership, governance, and/or 
management; and which could be sustained across generations of the family’. 
  



 
COMPETENCIES AND SKILLS (Role related) 
 
Knowledge of a director’s responsibilities – includes an understanding of the role as well as the 
legal, ethical, fiduciary and financial responsibilities. Attendance at Institute of Directors New 
Zealand and/or FBNZ Governance and Directors Course is a prerequisite;  
 
Strategic expertise – the ability to review the strategy through constructive questioning and 
suggestion and contribute to the effective decision making of the board;  
 
Accounting and finance – the ability to read and comprehend the company’s accounts, financial 
material presented to the board, financial reporting requirements and some understanding of 
corporate finance;  
 
Legal – the board’s responsibility involves overseeing compliance with numerous laws as well as 
understanding the individual director’s legal duties and responsibilities;  
 
Risk Management – experience in managing areas of major risk management to the organisation;  
 
Managing people and achieving change – experience in current management thinking on 
employment, branding, engagement, strategic vision and stakeholder communication; experience in 
executive remuneration and compensation;  
 
Industry knowledge – experience in similar organisations or industries 
 
 
COMPETENCIES (Personal attributes) 

Integrity – fulfilling a director’s duties and responsibilities, acting ethically, appropriate 
independence, putting the organisation’s interests before personal interests;  

Collaborative yet curious and courageous – a director must be able to function as an effective team 
member but also must have the curiosity to ask questions and the courage to persist in robust 
discussions with management and fellow board members where required;  

Emotional intelligence – as well as self-awareness and self-management, a director needs to 
demonstrate empathy manifested through strong interpersonal skills. A director must work well in a 
group, listen well, be tactful yet able to communicate in a cogent and candid viewpoint;  

Commercial judgement and instinct – a director needs to demonstrate good business instinct and 
acumen, and be able to assimilate and synthesise complex information;  

Active contribution - a director needs to be an active contributor with genuine interest in the 
company and its business. 

  



 
BOARD POSITION OVERVIEW 
 
The Board will be responsible for driving FBNZ Growth using the organisations 2030 Strategic 
Outlook document as a guide.  
 
Directors have the following duties in relation to the Company: 

• to act honestly in accordance with all relevant legislation; 

• to exercise his or her powers and to discharge his or her duties with the degree of care and 
diligence required by law; 

• not to make improper use of information or position; 

to declare the nature and extent of the Directors’ interest to the Board where the Director is or 
becomes in any way interested in a contract or proposed contract with the Company 

Without limiting to the following, the specific responsibilities of the Board include (where 
applicable): 

• adoption of the business plan and budget on a yearly basis (which will include, amongst other 
matters, items listed below); 

• setting the corporate strategic goals; 

• setting policies governing the operation of the Company; 

• providing and monitoring performance against broad objectives; 

• considering and approving recommendations from committees for the distribution of funds; 

• reviewing progress in achieving the Objectives of the Company; 

• appointing members to committees and the executive committee; 

• setting guidelines on the admission of new members; 

• setting guidelines for the making of public announcements by the Company; 

• ensuring that the Company meets its’ reporting responsibilities to both statutory authorities 
and Members; and 

• ensuring that the Company is managed in a financially responsible and prudent manner to 
best achieve the Objectives with a particular focus on available and projected funds in the 
short and medium term. 

  



Time Requirements: 

The FBNZ Board meets four (4) times a year. Depending on needs, these meetings will be held via 
Zoom. As an indication, the meetings dates for 2022 are scheduled as follows. 
 

Month Date Time 
March Tuesday 8th  10am to 12pm 
June Tuesday 7th  10am to 12pm 
August Tuesday 23rd  10am to 12pm 
November Tuesday 8th   10am to 12pm 

 
ADDITIONAL INFORAMTION 
 
Diversity and Inclusion 
Family Business New Zealand is committed to ensuring that our board and organisation reflect the 
rich diversity of the community. We strongly encourage applications from people of all ages, 
indigenous people, people with disability, people form culturally and linguistically diverse 
backgrounds and from lesbian, gay, bisexual, trans, gender diverse and intersex people.  We will 
provide adjustments to the recruitment process upon request.  
 
Time 
Averaged across a year it is estimated that a director will probably spend about 2 hours a week on 
phone calls, emails, travelling to and from meetings and in attending events and meetings. 
 
Motivation and Passion 
The candidate’s primary motivation should be to have FBNZ’s member’s best interests at 
heart.  Their role is to help FBNZ help its members using all of their experience, ideas, talents and 
contacts as well as leveraging the same attributes from committee members.  However, it is also a 
great opportunity for the candidate to gain experience in a national boardroom environment which 
will in turn help FBNZ and also their own family business. 
 
Communication 
The candidate should have a track record of prompt, professional and helpful interaction with the 
management and fellow committee members. 
 
Good Public Standing 
The candidate should have a public profile, regardless of how modest, which will reflect, or at least 
not contradict, the values of FBNZ. 
 
Insurance 
FBNZ provides D&O and Travel Insurance for Directors 
 
Remuneration and Benefits 
This is a voluntary position, however FBNZ will cover all travel and out of pocket expenses 

Directors will also be entitled Free attendance at events where you are representing FBNZ including, 
but not limited to: 

• Insider events - visits to family businesses; 

• Advisor Connect events; 

• Chairman’s lunch; 



• Women in family business lunch; 

• Other social events from time to time; and   

• All FBNZ face-to-face educational programs - Essentials, Governance, Succession, Financial. 

 

Directors will also be entitled to a discount to the Family Business Conference – Asia Pacific and 
Insights – state conference: 

• 20% discount on full registration fee (excluding, travel, accommodation and social activities). 
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